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Subject: RE: Heidi's Vision for LAHSA 
From: Heidi Marston <hmarston@lahsa.org> 

Date: 7/29/20, 9:57 AM 

To: Ahmad Chapman <achapman@lahsa.org> 

CC: Christopher Yee <cyee@lahsa.org>, Paloma Beltroy <pbeltroy@lahsa.org>, 
Nadia James <njames@lahsa.org>, joshk <josh@oceanmo.com>, Teresa Wang 
<teresa@oceanmo.com>, Marie Condron <marie@oceanmo.com>, Mandy 
Chapman Semple <mandy.chapmansemple@clutchconsultinggroup.com> 

Hi all, 

Attached please find edits from Mandy and I as well as some of my own personal 
thoughts on the issues that we could look at building into narratives. Can you please 
take a fresh look at the Vision section based on our comments and add in more content? 
I think we have a much more relatable story to tell and a vision that can get people 
excited/hopeful - even those who aren't in our space. Happy to hop on a call and talk 
more if helpful. 

Thanks! 

Heidi 

From: Ahmad Chapman <achapman@lahsa.org> 

Sent: Tuesday, July 21, 2020 4:30 PM 
To: Heidi Marston <hmarston@lahsa.org> 

Cc: Christopher Yee <cyee@lahsa.org>; Paloma Beltroy <pbeltroy@lahsa.org>; Nadia 
James <njames@lahsa.org>; joshk <josh@oceanmo.com>; Teresa Wang 
<teresa@oceanmo.com>; Marie Condron <marie@oceanmo.com> 

Subject: Heidi's Vision for LAHSA 

Hey Heidi, 

We wrote up the following based on the conversation we had a couple of weeks ago. We 
wanted to present it to you and see if we're on the right path towards your vision for 
LAHSA. 

Please let us know of any edits or changes: 

Heidi Marston's Vision for LAHSA 

On June 5, Heidi Marston became the Executive Director of the Los Angeles 
Homeless Services Authority. She is the agency's first female leader since the 
early 2000s. 

Marston has come onboard to lead LAHSA at a unique time in the agency's 
history. It receives an unprecedented amount of funding to address homelessness 
but has little control over the development of the policies it implements. 
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RE: Heidi's Vision for LAHSA 


To better position LAHSA as a driver of policy, Marston has made turning LAHSA 
into Los Angeles' crisis response leader for homelessness her top priority. 

She aims to achieve this goal by changing LAHSA's purpose from the implementor 
of a discordant slate of homeless response policies to the driver of a cohesive 
rehousing strategy. She aims to achieve this by: 

■ Implementing a strategic restructuring of LAHSA to use the agency's 
talented staff to turn LAHSA into a nimble homeless crisis response agency 

■ Developing, proposing, and advocating for public policies that use the 
system's resources to provide housing solutions to people experiencing 
homelessness. 

Once we have the core vision down, we'll start developing some copy and pitches for 
the media. 


Best, 

Ahmad 


LAHSA 
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Ahmad Chapman 

Communications Director 

Los Angeles Homeless Services Authority (LAHSA) 

811 Wilshire Boulevard, 6th Floor 

Los Angeles, CA 90017 

Tel: 213-225-8491 

Cell: 213-247-5726 

Fax: 213-892-0093 

Email: achapman@lahsa.org 

www.lahsa.org 


—Attachments:- 

Heidi Values and POV_MCS-HM Edits.docx 30.3 KB 
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